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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	129

	Proportion (%) of pupil premium eligible pupils
	24.8%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	25/26

	Date on which it will be reviewed
	Autumn term 2026

	Pupil premium lead
	Kelly Frost 

	Governor / Trustee lead
	David Draper


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£39,390

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£39,390


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	
At Surrey Hills All Saints we target the use of Pupil Premium Grant funding to ensure that our disadvantaged pupils receive the highest quality of education to enable them to become active, socially responsible citizens of the future. We recognise that disadvantaged children can face a wide range of barriers which may impact on their learning. 
Our ultimate objectives are to: 
· Remove barriers to learning created by poverty, family circumstance and background. 
· Narrow the attainment gaps between disadvantaged pupils and their Non disadvantaged counterparts both within school and nationally. 
· Ensure ALL pupils are able to read fluently and with good understanding to enable them to access the breadth of the curriculum. 
· Develop confidence in their ability to communicate effectively in a wide range of contexts 
· Enable pupils to look after their social and emotional wellbeing and to develop resilience. 
· Access a wide range of opportunities to develop their knowledge and understanding of the world. 
Achieving our objectives: 
In order to achieve our objectives and overcome identified barriers to learning we will: 
· Provide all teachers with high quality CPD to ensure that pupils access effective quality first teaching. 
· Provide targeted intervention and support to quickly address identified gaps in learning. 
· Target funding to ensure that all pupils have access to trips, residentials, first hand learning experiences 
· Provide opportunities for all pupils to participate in enrichment activities. 
· Provide appropriate nurture support to enable pupils to access learning within and beyond the classroom. 
[bookmark: _GoBack]This is not an exhaustive list and strategies will change and develop based on the needs of individuals. We will ensure that effective teaching, learning and assessment meets the needs of all pupils through the rigorous analysis of data. Alongside academic support, we will ensure that those pupils who have social, emotional and mental health needs will access high quality provision from appropriately trained adults


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Many of our pupil premium children do not have the rich and varied experiences as non-pupil premium children. Their knowledge of the world (cultural capital) and vocabulary acquisition is limited.

	2
	Disadvantaged pupils have lower attendance due to low importance of school for some parents.

	3
	Attainment gap in reading, writing and maths for disadvantaged pupils.  

	4
	Parent engagement in learning is low.  


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	High quality teaching in all subjects 
	Observations show accessibility across the curriculum for disadvantaged children in high. 

	Expected progress in core learning 
	The majority of disadvantaged children make at least expected progress in core subjects so the attainment gap does not widen.  

	All children have access to a rich, full curriculum & extra-curricular opportunities
	All disadvantaged children access at least one extra-curricular club and take part in all enrichment opportunities with peers.  

	Parents are empowered to supporting learning
	Parent feedback reflects increased confidence in supporting their child on their academic journey.  

	Pastoral support offered to minimise barriers to learning
	Disadvantaged children access the whole curriculum and most express they enjoy school.  



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ £3,300
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	High quality PD for teachers and LSAs to ensure high quality teaching and learning across all year groups. 

Regular training for whole staff team, led by HT and TASHH. Focus on scaffolding & the role of the LSA.    
	All staff empowered to understand and effectively support children with barriers to learning.  
	3



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 14,900
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Specific PP children undertake intervention work with named adult to help close the gap of progress and increase the number of PP children at ARE/ greater depth by end of the year. Intervention is robust, frequent and reviewed regularly. This will include targeted phonics interventions for specific pupils.
	EEF evidence shows small group tuition is effective for low attaining learners in closing the gap.  
	3

	Year 6 teacher & HT support KS2 SATs from Spring to Summer term 25 to support PP children not at national standard or not making good or better progress.
	
	3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 20,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional and part funded extended opportunities for pupil premium children. After school and breakfast club (often more than one) offered for specific PP children. These are at a nominal rate. Trips and residentials part funded where needed so they can attend.
	All pupil premium children can access the extended opportunities and have as wide curriculum as their peers. Their engagement is transferable into learning within the classroom.
	1

	Extra-curricular and enrichment activities intended to promote confidence, well-being and self-esteem
	Adult support for children with social difficulties and sometimes behaviour concerns through ELSA (Emotional ELSA provides programmes for identified children with the intention to provide personal emotional support, which therefore prepares them to learn. Impact measured through reassessment at the end of programme with evidence of difference.
	1

	Funding towards cost of Home School Link Worker who works with ‘target’ families on issues linked to attendance and offers guidance and support (best practice) through regular meetings with parent(s) and child. Education Welfare Plans put in place quickly where needed for pupil premium children.
	The DFE report 2020 ‘Parental involvement in the form of ‘at-home good parenting’ has a significant positive effect on children’s achievement and adjustment even after all other factors shaping attainment have been taken out of the equation.’
	
	2 & 4



Total budgeted cost: £ 39,400
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	· We have provided all teachers with high quality CPD in Read Write Inc to ensure that pupils access effective quality first teaching. 
· We have provided targeted intervention with Accelerated Reader and supported children with a rigorous intervention programme to quickly address identified gaps in learning. 
· RWI CPD and training has supported all teaching staff to build their knowledge so that all children can read fluently
· A range of support including our Home School Link Worker, Elsa and Playtherapy together with targeted breakfast club places and nurture provision at lunchtime has improved confidence in children. 
· Positive relationships have been built with disadvantaged pupils and their families by the Home School Link Worker to support in a wider context. This has had a beneficial effect on pupil and family wellbeing. The Home School Link Worker has also been involved with families struggling with low attendance. 
· ELSA programme continues to support vulnerable pupils in this academic year; impacting positively on engagement and well-being; in readiness for learning
· Free opportunities for enrichment activities such as residentials, a free place to every PP child in a club and school trips and visits have been offered to enable children to build their knowledge


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider
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